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It is with great pleasure that we can now present 
climate accounts for the Danske Fragtmænd Group 
for the first time ever. We have been providing data 
for our customers’ green accounts for many years, 
but until now, we have never looked at our own 
business’ overall carbon footprint.

Based on our commitment to UN Sustainable Devel-
opment Goal 13 and the national climate target of 
70% CO2 reduction by 2030, we want to take our 
share of responsibility as Denmark’s largest national 
carrier. Here, comprehensive climate accounts for 
the Danske Fragtmænd Group will give us insight 
into where in the business we can optimise for more 
climate-friendly solutions but also the opportunity 
to set some targets for the future.

However, the fact that we have not previously had 
climate accounts does not mean that we at Danske 
Fragtmænd have not focused on the environment. 
Initiatives such as a new green company vehicle 
policy, the phasing out of physical consignment notes 
and the replacement of acid batteries with lithium 
batteries on all lorries have undoubtedly made Danske 
Fragtmænd a greener company. In 2021, we took an 
extra big step in the right direction when we bought 
four new electric lorries that now deliver carbon-neu-
tral transport in Copenhagen, Odense and Aarhus.
 

No other part load operators in Denmark have yet 
tried deliveries with electric lorries, presumably 
because the technology is still young and the range 
is short. Nevertheless, our experience with the new 
electric lorries has been good. The lorries meet our 
requirements for range in urban areas, they make 
less noise and have been well received by other road 
users and citizens alike.

Although we at Danske Fragtmænd have been ac-
tively working towards a more climate-friendly way 
of doing business in recent years, there is still a long 
way to go before the transport sector as a whole can 
consider itself to be carbon-neutral. Outdated tech-
nology, lack of financial support, and limited infra-
structure on climate-friendly fuels are just some of 
the challenges we and the rest of the industry face in 
the years ahead. However, there should be no doubt 
that, despite the many challenges, Danske Fragt-
mænd wants a green transition and will therefore 
continue our journey towards a greener company.

DANSKE  
FRAGTMÆND’S 
FIRST CLIMATE  
ACCOUNTS ARE  
NOW A REALITY
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Danske Fragtmænd’s climate accounts have been 
made to provide an overview of the Group’s total 
CO2 emissions and to inform about the company’s 
climate efforts and targets. The accounts are com-
piled with data from 2020-2021, except for waste, 
where the data basis for 2020 is not available. Below 
is an explanation of how the accounts have been 
calculated, including which areas the report includes 
and which are omitted.

Greenhouse Gas (GHG) Protocol
The accounts are prepared in accordance with the 
international standard, the Greenhouse Gas (GHG) 
Protocol, which is the leading standard in climate 
accounting. According to the GHG Protocol, climate 
accounts must cover three different scopes of emis-
sions. Here the protocol distinguishes between
greenhouse gases from the company’s own premises 
and equipment (for example, through the combus-
tion of petrol, diesel or natural gas) called Scope 
1, emissions associated with the production of the 
energy the company purchases (for example, elec-
tricity and district heating) called Scope 2, and 
emissions associated with the corporate value
 

chain into which the company is integrated (for 
example, through its procurement) called Scope 3*.

Fundamental accounting principles 
The GHG Protocol also sets out six accounting prin-
ciples that a company should follow when reporting 
its climate impact. The principles are as follows: 
relevance, completeness, consistency, transparen-
cy, accuracy and conservatism. The six principles 
are also implemented in this report, as we want a 
high-quality and credible environmental report. For 
an elaboration of the six principles, please see here.

Environmental calculator
In calculating Danske Fragtmænd’s climate impact, 
we have used two different environmental cal-
culators: Danske Fragtmænd’s own environmental 
calculator and the Danish Business Authority’s CO2 
calculator. We use Danske Fragtmænd’s environmen-
tal calculator to calculate the CO2 impact of our 
transport and distribution, as we consider it to be 
more accurate than the Danish Business Authority’s 
CO2 calculator. The remaining calculations are based 
on the Danish Business Authority’s CO2 calculator.

PREREQUISITE 
FOR THE  
STATEMENTS  
AND ACCOUNTS

Scope Type of emission Input data

Scope 1 Direct emissions • Fuel own vehiclesr

Scope 2 Indirect emissions • Purchase of electricity, water and heating

Scope 3 Other indirect emissions • Transport and distribution**

Out of scope CO2 saving • • Waste management***

The three scopes at Danske Fragtmænd
Based on the Greenhouse Gas (GHG) Protocol standard, we divide Danske Fragtmænd’s primary 
CO2-emitting activities into the following three scopes:

    * Definition taken from the Global Compact’s  
 "Nem guide til klimaregnskabet". 

  **   Transport and distribution includes the 
collection of goods from the sender for 
delivery to the recipient for the following of 
Danske Fragtmænd’s concepts (part loads, 
night distribution, direct and crane) regard-
less of whether the goods are transported 
in whole or in part by Danske Fragtmænd 
or by subcontractors. The transports of the 
courier company Danske Fragtmænd Express 
are not included in the accounts, as the 
data basis is unfortunately incomplete and 
therefore not valid. 

***  Some of Danske Fragtmænd’s terminals are 
not operated by Danske Fragtmænd, but by 
subcontractors where data is not available. 
These are therefore not included in the 
accounts.

https://globalcompact.dk/wp-content/uploads/2020/08/klimaguide.pdf
https://www.fragt.dk/media/2210/environmental-calculator-danske-fragtmaend_engelsk-version.pdf
https://www.fragt.dk/media/2210/environmental-calculator-danske-fragtmaend_engelsk-version.pdf
https://virksomhedsguiden.dk/content/temaer/groen_omstilling/ydelser/beregn-din-virksomheds-co2-udledning-med-historiske-emissionsfaktorer/88420008-422f-4449-94e9-71bc601c6e38/
https://virksomhedsguiden.dk/content/temaer/groen_omstilling/ydelser/beregn-din-virksomheds-co2-udledning-med-historiske-emissionsfaktorer/88420008-422f-4449-94e9-71bc601c6e38/
https://globalcompact.dk/wp-content/uploads/2020/08/klimaguide.pdf
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Danske Fragtmænd is Denmark’s largest national 
carrier, and therefore we naturally play a decisive 
role in ensuring and driving the green transition of 
the transport sector in Denmark. It is also against 
this background that Danske Fragtmænd has chosen 
to focus even more on the green agenda and set 
clear targets for how much we will reduce our CO2 
emissions in the coming years. Although we recog-
nise that there are still some practical and financial 
barriers, we will strive to work towards achieving 
our targets.

Our targets
Danske Fragtmænd will reduce its CO2 impact by 50 
and 70% in 2030 and 2040 compared to 2020. We 
will do this by using alternative fuels such as elec-
tricity or biodiesel, launching new technological 
investments, increasing the use of route optimisation 
systems and optimising our operational units.
 

At the same time, our ultimate goal is for Danske 
Fragtmænd to be carbon-neutral by 2050, which 
may be seen by some as an unattainable dream and 
a lack of realism. However, at Danske Fragtmænd, 
we believe that the technology and infrastructure 
in the sustainable lorries over the next 20-30 years 
will develop to such an extent that carbon-neutral 
transport in 2050 is not at all unrealistic.

We will accomplish it together
With these ambitious targets, we are setting a clear 
course for Danske Fragtmænd’s climate efforts up to 
2050. It will require a great deal of effort through-
out our organisation, but with such an important 
social task, we do not doubt that Danske Fragt-
mænd can accomplish it together.   

DANSKE  
FRAGTMÆND 
WILL GO THE 
GREEN WAY
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SUMMARY Danske Fragtmænd’s first climate account show total 
CO2 emissions of 80,449 tonnes of CO2e, an increase 
of around 5% compared to 2020. The reason for the 
increase is mainly a 6% increase in activity in our 
business and that we cannot yet track the results 
of our green initiatives from 2021 on the climate 
account’s bottom line. However, this is not what we 
expected either.

For example, purchasing the four new electric lorries 
should be seen more as a desire to test new tech-
nologies than something we expected to impact our 
overall carbon accounts significantly.
 

Nevertheless, we know that fuel consumption is 
Danske Fragtmænd’s largest source of CO2 emissions 
and thus also the area with the greatest potential 
for savings. Therefore, in 2022, we will have an in-
creased focus on creating and testing more opportu-
nities that can make the green transition attractive 
and financially sustainable.

REDUCTION STATUS

Goal 2030 Goal 2040 Goal 2050

 5 % 
Increase  
in 2021

Status 
2020 50 % 70 % 100 %

What is CO2e?
C02e, or carbon dioxide equivalent, contains 
the warming effect/values of the greenhouse 
gases, expressed in a total value, together 
with C02.
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SUMMARY  
OVERALL  
CLIMATE  
FOOTPRINT

(Tonnes CO2e) Index

2020 2021 2020-2021

Energy and processes

Consumption of electricity -  
electricity consumption 1.695 1.769  104,6 

Scope 1 0 0 -

Scope 2 1.330 1.388  104,6 

Scope 3 365 381  104,4 

Outside of scopes 0 0 -

Heat and process energy 955 1.050  110 

District heating - heat consumption 394 392  99,6 

Scope 1 0 0 -

Scope 2 317 316  99,6 

Scope 3 76 76  99,6 

Outside of scopes 0 0 -

Fuels - gas consumption (natural gas) 562 658  117,2 

Scope 1 476 558  117,2 

Scope 2 0 0 -

Scope 3 86 101  117,2 

Outside of scopes 33 39  117,2 

Waste and recycling

Waste and recycling - 1 -

Scope 1 - 0 -

Scope 2 - 0 -

Scope 3 - 1 -

Outside of scopes - -471 -

Transfer

Transport WTW (wheel-to-wheel)  73.918  77.629  105 

Scope 1  4.722  4.907  103,9

Scope 2 0 0 -

Scope 3 69.196  72.722  105,1

Outside of scopes 0 0 -

Total 76.568 80.449  105 

Energi og processer
Affald og genbrug

Transport

  Energy & processes     Waste and recycling  
  Transport

DISTRIBUTION OF THE TOTAL 
CLIMATE FOOTPRINT

96 %

4 %

0 %
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CLIMATE FOOTPRINT TRANSPORT
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EURO-norm 3 EURO-norm 4 EURO-norm 5 EURO-norm 6

Danske Fragtmænd has more than 1,800 vehicles on 
the road every day, transporting goods and products 
for our customers. Although on paper, the lorries are 
not owned by Danske Fragtmænd but rather by in-
dependent carriers, we acknowledge that the lorries 
represent the largest carbon footprint in our climate 
accounts. That is why we are actively working with 
our carriers on solutions to minimise the environ-
mental impact of the lorries. This is done, for exam-
ple, by using electric lorries in major cities, replacing 
lorries with the latest Euronorm, using modular road 
trains and optimising the use of our trailers.

However, as mentioned earlier in the foreword, the 
green transition of the transport sector still has a 
long journey ahead of it, and there are many things 
that the sector cannot control. However, the num-
ber of lorries meeting the highest Euronorm is an 
area where the whole industry has the opportunity 
to make a positive impact.
 

At Danske Fragtmænd, we can state that 87% of all 
our transports in 2021 were carried out by a Eu-
ronorm 6. If we look at the historical development 
over the last 6 years, we see a clear increase in the 
use of the highest possible Euronorm. Based on this 
development, we expect that by the end of 2022, 
Danske Fragtmænd will have replaced all their lor-
ries with Euronorm 6.

CLIMATE IMPACT 
OF TRANSPORT
DEVELOPMENTS 
IN THE  
EURONORM

Average Euronorm

4,5

4,9

5,2

5,4
5,5

5,6
5,8

4

5

6

2015 2016 2017 2018 2019 2020 2021

  Euronorm 3     Euronorm 4   
  Euronorm 5     Euronorm 6

VEHICLE COMPOSITION GENERAL 
DISTRIBUTION EURONORMS

87 %

4 %
1 %

8 %

What is Euronorm?
The Euronorms set limits on how much new 
vehicles can pollute and so tell us something 
about the vehicle’s environmental performance.
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As a transport company, we find our primary carbon 
footprint in distributing our customers’ goods. 
More precisely, it accounts for 96% of our total 
CO2 emissions. The emissions are predominantly in 
Scope 3, which the GHG Protocol refers to as indi-
rect emissions. This is because the impact is mainly 
discharged by running units owned by our indepen-
dent carriers and external carriers.

If we look at the figures, we see an increase of 5% 
from 2020 to 2021. We have had a high activity lev-
el in both years, but 2021 was a record year. In this 
context, it is essential to note that the more kilos 
we transport for our customers, the higher the CO2 
impact. If we want to lower the impact, we need a 

better coefficient of utilisation of the capacity or 
more environmentally-friendly vehicles. That is why 
in 2021, we deployed four electric lorries for in-
ner-city testing in Aarhus, Odense and Copenhagen.

In terms of achieving a better coefficient of utilisa-
tion of our capacity, this is an area that we are con-
stantly optimising. For example, we use double-stock 
trailers where possible, and we consolidate all goods 
at our terminals to ensure a higher goods load on 
the lorries, resulting in fewer empty kilometres.

CLIMATE  
FOOTPRINT 
TRANSPORT
TOTAL CO2  
EMISSIONS

Transport WTW (tonnes)

2020 2021

Part loads  47.313  49.676

Direct  21.918  22.463

Crane  3.382  4.140

Night   1.305  1.350

Total  73.918 77.629

CO2 index - Transport
CO2e per tonne per km

2020 2021

 0,1078  0,1073
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CLIMATE FOOTPRINT ENERGY
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CLIMATE 
FOOTPRINT 
ENERGY

8.933

3.673

237

9.323

3.658

278

Electricity (MWh) Heat (MWh) Gas (m3)

Energy consumption for 2020 and 2021

2020 2021  2020   2021

CO2 index − energy  
kWh per km

2020 2021

36,33 37,41

In recent years, Danske Fragtmænd has implement-
ed several energy-saving initiatives. For example, 
we have switched from fluorescent to LED in most 
of our locations, and we have replaced several of 
our lorries with lead-acid batteries with new lorries 
with lithium batteries. Despite this, we can see that 
our energy consumption has increased by almost 8% 
from 2020 to 2021.

There may be many reasons for this, but increased 
activity at several of our terminals is a large part of 
the explanation for the increase. For example, our 
terminal in Hvidovre used to operate exclusively at 
night, but in 2021, we expanded the terminal to 24-
hour operation due to increased activity among our 
customers. We also note that purchasing four new 

electric lorries, more electric forklifts and a new 
green company vehicle policy undoubtedly impacted 
electricity consumption in 2021. We must also ex-
pect that we will see a steady increase in electricity 
consumption as we get more electric vehicles and 
equipment. The trick will then be to find solutions 
on how to get power of a more sustainable nature.

If we look at our heating and gas consumption 
together, it has increased by 10%. This is mainly be-
cause we had more degree days in 2021 than in 2020, 
which, of course, affects our consumption. Several of 
our terminals and warehouses are older and there-
fore do not retain heat to the same extent as newer 
buildings. That is why we always focus on optimising 
energy consumption when renovating our premises.
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CLIMATE FOOTPRINT WASTE
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Forbræning Genanvendelse Deponi

Danske Fragtmænd produced just over 1,233 tonnes 
of waste in 2021. The waste originates mainly from 
packaging goods and parcels, and by far the largest 
amount of waste was wood. By 2021, we will have 
recycled 69% of all our waste, and the biggest CO2 
savings from our waste will come from recycling 
non-ferrous metals.

Despite a high recycling rate of our waste, it is 
obviously best for the environment to avoid the 
waste from arising in the first place. Therefore, we 
work continuously to minimise waste at our termi-
nals. For example, in 2019, we started a process of 
digitising our consignments, which initially saved 9 
million pieces of paper annually.
 

Furthermore, we can also mention that we have pre-
viously replaced all our stretch film wrappers, which 
means an annual 45% saving on stretch film.

In the coming years, we will focus even more 
intensely on our waste management in line with 
our climate targets so that we not only increase 
the recycling rate but also work to minimise waste 
volumes.

As the data basis is not available due to a supplier 
change, it has not been possible to compare the 
waste figures for 2021 with 2020.

CLIMATE  
FOOTPRINT 
WASTE

  Incineration     Recycling 
  Landfill

DISTRIBUTION OF WASTE 
MANAGEMENT

69 %

30 %

Waste Group Quantity (tonnes) CO2 saving (tonnes)

Hazardous waste 5,6 0,4

Non-ferrous metals 8,5 0,7

Total landfill 14,1 1,1

Household refuse collection 7,4 0,9

Hazardous waste 10,5 21,4

Plastic 511,3 597,6

Wood 2,5 -0,5

Total incineration 531,6 619,4

Concrete 1,0 0,0
Electronics 2,4 -6,9

Glass 5,3 -1,7

Non-ferrous metals 132,5 -446,1

Paper and cardboard 191,1 -188,3

Plastic 73,7 -127,5

Steel and iron 80,9 -214,8

Wood 746,5 -104,8

Total recycling 1.233,4 -1.089,9

Total CO2 savings from waste recycling -469,4

1%
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GREEN INITIATIVES
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At Danske Fragtmænd, we want to prepare 
for the transition to greener transport, 
and therefore in recent years, we have ex-
plored the possibilities of using more cli-
mate-friendly vehicles than the traditional 
diesel-powered lorries. That work has finally 
paid off, as in 2021, we deployed four elec-
tric lorries to deliver goods in the centre of 
Copenhagen, Odense and Aarhus. After more 
than a year, our owners, customers, and citi-
zens have received the lorries well.

As a transport company with many lorries on the 
road, we at Danske Fragtmænd have long been aware 
of our responsibility in the green transition. That is 
why we have been focusing on replacing some of our 
mobile units with electric lorries over the past few 
years.

“Unfortunately, we have the challenge that the 
technology for electric lorries is still very imma-
ture. Due to the short range of electric lorries, for 
example, it is not possible to deploy electric lorries 
for long stretches. At the same time, they are very 
costly, typically costing up to four times as much as 
a traditional lorry. This is an enormous challenge in 
an industry like part load traffic, where profitability 
is very low,” says Jørn P. Skov, CEO.

However, despite the constraints and extra costs, 
Danske Fragtmænd has chosen to purchase four elec-
tric lorries, which are now operating in the country’s 
largest cities. Here, the distances between our cus-
tomers are shorter, so the range becomes less crucial.

“We are, of course, delighted and proud that we at 
Danske Fragtmænd have finally managed to find a
solution that makes sense for our driving needs.  
 

So while four electric lorries may not sound like 
much, it could still have a big impact. This could be 
the starting point for the change and green transi-
tion that we in at Danske Fragtmænd and the rest of 
the transport industry would like to contribute to,” 
says Jørn P. Skov.

Good reception among carriers, customers 
and citizens
The electric lorries will be used to deliver to STARK’s 
four shops in central Copenhagen, and the CEO of 
Stark Denmark, Britta Korre Stenholt, expresses 
great satisfaction with the solution.

“At Stark, the green transition is a vital part of 
our company’s future plans, which is why we very 
much welcome Danske Fragtmænd’s new electric 
lorries and, in particular, their green ambitions. At 
the same time, we can also see that it has not had 
a negative impact on the quality of delivery, so we 
are delighted.”

The electric lorries have also been well received by 
the owners of Danske Fragtmænd. Operations man-
ager and carrier Michael Mertov from Peder Olsen 
& Søn in Odense have been operating one of the 
electric lorries for the past year.

“We want to reduce our CO2 emissions so that we 
don’t burden the environment more than necessary. 
That is why we are really pleased to have been giv-
en the opportunity to try out one of Danske Fragt-
mænd’s new electric lorries. The range is sufficient 
for our needs and doesn’t make a noise and there 
are no fumes. At the same time, the citizens and 
customers of Odense have welcomed it so that it 
couldn’t be much better,” he says.

ELECTRIC  
LORRIES TO  
CONTRIBUTE  
TO GREENER 
TRANSPORT
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During 2020, we launched some initiatives 
at our terminals to benefit the environ-
ment. The initiatives, which we expect to 
be completed in 2022, focus on using more 
climate-friendly alternatives such as LED 
lights and lithium batteries on electrical 
equipment.

One initiative involves the replacement of fluorescent 
tube lighting at 13 of our terminals. Instead, we have 
installed LED lights, which will lower energy consump-
tion and CO2 emissions by over 60% on lights alone.

“We really want to make a difference where technology 
allows. That is why we decided to replace all fluores-
cent tube lighting at our premises, as they were caus-
ing an unnecessary environmental impact. It has also 
meant that at the freight terminals in Aarhus, Copen-
hagen and Odense alone, we have experienced a total 
annual CO2 saving of 140 tonnes,” explains Technical 
Manager John Steinmejer.

Environmental considerations have played a key role, 
which is why it has been crucial to choose the best, 
not necessarily the cheapest, solution. According to 
John Steinmejer, it’s a question of thinking long-term 
to protect the environment in the future.

“We quickly agreed that we would rather pay a little 
more to get the highest quality material. This way, we 
get a product with a long life, so we avoid having to 
buy new materials too often. In this context, we have 
also paid attention to recycling our existing materi-
al, which is why we have kept the fittings and only 
replaced the electronics in many places,” he explains.

Replacing acid batteries with lithium batteries
In addition to replacing fluorescent tube lighting 
with LED lights, forklifts with acid batteries have 
been replaced by forklifts with lithium batteries. 
One of the advantages of lithium batteries is that 
they can withstand many more charges, while, 
unlike lead-acid batteries, they can withstand half 
charges without damage, which means they have a 
longer life.

“We started the replacement in 2019 and expect 
to be finished in 2022. It’s not easy, as we have to 
consider that such a replacement impacts operation-
al routines and workflows, which is why we work 
closely with operations throughout the process. 
Fortunately, the collaboration seems to be bearing 
fruit, as we are delivering an average annual saving 
of 1,135 tonnes of CO2,” says John Steinmejer.

While a focus area like the batteries on our forklifts 
may not sound like much, he does not doubt that 
the importance of the various initiatives should not 
be underestimated.

“There is a saying that many small streams make a 
big river. Therefore, I do not doubt that these many 
different initiatives have a more significant impact 
than one might at first think. In addition to achiev-
ing relatively large CO2 savings, these initiatives 
help us to remind ourselves and the industry of 
our shared responsibility in the green transition. I 
think that has a great value,” says John Steinmejer 
in conclusion.

NEW  
INITIATIVES  
AT TERMINALS 
ENSURE CO2  
SAVINGS
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For Danske Fragtmænd, the green transition has 
only just begun. From a Danish perspective, we 
know that transport companies have a major im-
pact on the environment, which is why we will na-
turally also do our bit in the climate fight. As the 
report clearly illustrates, our main climate impact is 
in the transport and distribution of our customers’ 
goods, and this is where we see our greatest poten-
tial for savings.

As described in the foreword, green lorry techno-
logy is still very immature and, in particular, alter-
native fuels and environmentally friendly lorries are 
expensive. This places some natural constraints on 
the green transition for Danske Fragtmænd. Never-
theless, at the end of February 2022, we started 
with HVO diesel (biodiesel) in several inner-city 
locations in Aarhus, Odense and Copenhagen. This 
will reduce CO2 emissions by up to 90% for the 
transport concerned.
 

However, HVO diesel is a scarce resource and an 
expensive alternative, which is why we, unfortuna-
tely, cannot simply convert Danske Fragtmænd’s 
entire fleet to run on HVO diesel.

At Danske Fragtmænd, we have a lot of transporta-
tion across different parts of the country. However, 
here we have not yet found a financially viable 
solution to replace our conventional lorries. We fol-
low developments closely and are ready to test new 
solutions as they emerge because there is no doubt 
that it is over long distances that we can really save 
the most CO2.

Despite the many constraints that make the gre-
en transition of the transport sector difficult, we 
are not afraid to set ourselves clear and, not least, 
realistic targets. That is why in 2022, we have set 
ourselves a target to reduce our CO2 emissions by 
3% compared to 2021.

NEXT STEP IN 
THE CLIMATE 
FIGHT
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DANSKE  
FRAGTMÆND  
IN NUMBERS

Terminals
27

Freight carrier activities
36

Employees
1.200

Warehouse capacity
167.000 kvadratmeter

Operational units
1.800

Operational electric lorries
4

Group turnover
3,1 milliarder kroner
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